
 

 

 

 

 

 

 

 

 

Professional Career 

 Since 2010 consultant and trainer – Roland Gareis Consulting GmbH 

 Since 2006 Partner, Consultant and Trainer – Flexability Management in the field of process, project & 

programme management (national and international) 

 2009-2011 Vicepresident of Training and Certification - PMI RO CHAPTER 

 2012-2013 President of PMI RO Chapter 

 Speaker of PM national and international events 

 

 

Education and Training 

 MBA Marketing Specialization – University of 

Ottawa/HEC Montreal, 2003 

 Certification as Project Management Professional 

(PMP) through PMI 

 PROJECT MANAGEMENT INSTITUTE, 2005 

 Professional MBA Process and Project Management 

University of Economics and Business 

Administration Vienna, 2010 

 PMI Leadership Masterclasses, 2011 

 Diploma in Strategy and Innovation, SAID Business 

School – University of Oxford, 2013 

 DBA Programme (2012-exp 2018), Bradford School 

of Management, UK 

 

Competences  

 Process management, project & program 

management 

 Management of the project-oriented company 

 Strategy and Innovation 

 Dynamic Capabilities 
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SENIOR CONSULTANT, NETWORK PARTNER  
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