
 

 

 

 

 

 

 

 

 

Professional Career  
> Since 1999 Consultant and Trainer of Roland Gareis Consulting GmbH Vienna in the field of project & program, 

process management and change management  
> 2001 – 2008 member of the managing board of Projekt Management Austria  
> Since 2013 advisory council of Projekt Management Austria  
> Since 2002 trainer at universities and universities of applied sciences  
> Knowledge in project management of IT-, organization development, research and product development 

projects  

Education and Training 
> Certification as Project Management Professional 

(PMI®)  
> Certification as Professional in Business Analysis 

(PMI-PBA)SM 
> Certification as Program and Portfolio Management 

Consultant (IPMA® PPMC) 
> Training: Consulting and leadership from a 

psychoanalytic perspective  
> Training: Organization observation, work discussion  
> Certification as Senior Process Manager (WKO)  
> Certification as Senior Project Manager (IPMA®, 

Level B) 
> Qualification in change management  
> Training: System theory and systemic consulting  
> Certification as Project Manager (IPMA®, Level C)  
> University seminar „International Project 

Management“, University of Economics and 
Business Administration Vienna /Technical 
University Vienna  

> Study of business economics (University of 
Economics and Business Administration, Vienna) 

Competences  
> Project & program management 
> Process management 
> Change management 
> Management of the project-oriented company 
> Self-competence & social competence  
> Consulting, training and management on time 

Publications 
Stummer, M., 2016 Tiefendynamik in Projekten: Der unbewusste Teil der Projektarbeit und die Konsequenzen für 
das Projektmanagement, in: BRIGITTE, Festschrift für Brigitte Schaden. 
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