
 

 

 

 

 

 

 

 

 

Professional Career 

 Since 2007 Consultant and Trainer of Roland Gareis Consulting GmbH Vienna in the field of project & program 

management 

 Since 2015 Head of Executive Affairs and Corporate Communications at Österreichische Bundesforste AG  

 Since 2014 Member of the UNECE / FAO Specialists Team on Forest Policy 

 2007 – 2015 Manager of “International Affairs” at Österreichische Bundesforste AG; member of various working 

groups of the European Commission, working-group Chairman European State Forest Association (EUSTAFOR) 

 Project manager of international consulting projects in the field of strategic management and organizational 

development 

 2006 – 2007 Management Executive at Roland Gareis Consulting srl., Bucharest, Romania 

 Consultant and Trainer for project- & program management for various clients (ÖBB. ABS-Group, BAWAG-PSK, 

ÖBf AG, PVA, Erste Group) 

 Since 2007 Project Manager of various Organization- and Human Resource Development Projects 

 2002 – 2005 Project manager of international change management and management development projects: 

World bank, EU, EBRD, ADA, Österreichische Bundesforste AG 

 

Education and Training 

 International Negotiation, University of St. Gallen 

(Certified Global Negotiator (CGN-HSG)) 

 Strategic Management, University of St. Gallen 

(Certificate of Advanced Studies [HSG]) 

 Master of Business Administration (Advanced Post 

Graduate Management-MBA), University of 

Economics and Business Administration 

 Post graduate program “International Project 

Management” at the Vienna University of Economics 

and Business and the Technical University Vienna 

 Certified Junior Project Manager (zJPM) according to 

IPMA
®

 

 Study of forest management at University of 

Natural Resources and Applied Life Sciences Vienna 

Competences 

 Project- & Program Management 

 Strategic Management 

 Conduct of negotiations 

 Communication in Projects & conflict management 

 Change Management & Management Development 

 Consulting, training and management on time 

 

 

 

DI 
Roland Kautz MBA, CAS (HSG), zJPM 
SENIOR CONSULTANT, NETWORK PARTNER 

 

E office@rolandgareis.com 
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