
 

 

 

 

 

 

 

 

 

Professional Career 
> Since 2010: Trainer and Consultant of Roland Gareis Consulting GmbH 
> Since December 2010: President and founding member of IIBA Romania Chapter –  professional association in 

Business Analysis; 
> Since October 2010: Mentor; Member in the program team for "Success in Romania" – mentorship program for 

students  
> Since 2010: Member in JCI Bucharest; 
> Since 2009: Coordinator and evaluator of the ECDL Center, TeamNet  
> Since February 2005 Business Analyst at TeamNet - Participation in business analysis activities for new products 

or new modules, also for implementation projects; in charge of gathering, detailing and documenting 
requirements in a format that is appropriate for the technical developers; providing the process, questions and 
techniques to efficiently extract the information needed from the Business Users for successful development 
and implementation of projects; 

> June 2004 – December 2004 – analyst programmer in the Department for IT and Personnel Training, at the 
National Regulating Authority for Community Services for Public Interest; in charge of development, 
maintenance and continuous improvement of the IT system; initiation and organization of the training program 
for the personnel of the authority, for the users and for interested parties   

> Experience in business analysis, complex software solutions modeling, implementation and consultancy; good 
knowledge of the methodologies used in analysis; 

> Knowledge of UML, Rational Rose and Microsoft Office Suite, Microsoft Projects; 
> Knowledge of the complex test plans development for software projects; 
> Software architecture experience; 
> Experience in working with complex projects, with budgets over Euro 2 million; 

Education 
> 2010 – 2011: Open University Business School (UK) 
> and Codecs Romania, Professional Certificate in 
> Management 
> 2004 – 2006: BRIE (Bulgarisch-Rumänisches 
> Interuniversitäres Europazentrum), Masters 
> Program in Informatics and Economics 
> 1999 – 2004: Academy of Economic Studies 
> Bucharest, Bachelor’s Degree, Faculty of 
> Cybernetics, Statistics and Economic Informatics 

Competences 
> Project management, program management 
> Process management 
> Social competences for projects 
> Business analysis 
> Analysis, design, implementation, training and 
> coaching within IT projects 
> Software architecture 

 

 

Victoria Cupet PMP, CBAP, PMI-PBA 
SENIOR CONSULTANT 
 
E v.cupet@rolandgareis.com 
T + 43 1 367 70 22 - 0 


